WORKSHOP 2: Business Analysis in Construction Management
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Mr. Hazem Ibrahim

Business Analysis in Construction Management

1. Introduction to Business Analysis in Construction Management

= Definition and Importance of Business Analysis

= Role of a Business Analyst in Construction Projects

= Key Concepts: Stakeholders, Requirements, and Value

2. The Construction Industry Landscape

= Overview of the Construction Industry

= Challenges and Trends

= Case Study: A Successful Construction Project

3. Business Analysis Framework for Construction Projects

* Business Analysis Process Model

= Techniques and Tools for Analysis

= Best Practices in Requirements Elicitation

4. Identifying and Engaging Stakeholders

= Identifying Key Stakeholders in Construction Projects

= Techniques for Stakeholder Analysis

= Building Effective Relationships with Stakeholders

5. Eliciting and Documenting Requirements

= Types of Requirements (Business, Stakeholder, Solution, Functional, Non-
functional, Business Rules)

= Eliciting Requirements from Stakeholders

= Documenting Requirements: Use Cases, User Stories, and Diagrams

6. Analyzing and Prioritizing Requirements

= Prioritizing Requirements for Construction Projects

= Impact Analysis and Risk Assessment

= Ensuring Traceability and Alignment with Business Goals

7. Business Case Development for Construction Projects

= Creating a Business Case for Construction Projects

= ROI Analysis and Cost-Benefit Evaluation

= Presenting the Business Case to Stakeholders

8. Interactive Workshop: Developing a Business Case

= Participants work in groups to create a business case for a construction project

9. Q&A and Discussion

Open forum for participants to ask questions and discuss real-world scenarios

Presentation slides
Handouts and reference materials

1. Construction Project Managers: Project managers play a crucial role in overseeing
construction projects. They need to understand how business analysis can
contribute to project success by ensuring that project requirements align with
business goals.

Construction Engineers: Engineers involved in construction projects can benefit
from learning how to gather and document project requirements effectively. This
knowledge can improve project design and execution.

Architects: Architects are involved in the early stages of project planning and
design. Understanding business analysis can help them capture client needs and
translate them into design requirements.

Contract Managers: Professionals responsible for managing contracts need to
ensure that contractual agreements align with project requirements. Knowledge of
business analysis can help in this regard.

Cost Estimators: Accurate cost estimation is crucial in construction. Business
analysis techniques can help in understanding and documenting the cost-related
requirements of a project.

Business Analysts (if present): If your workshop attracts business analysts from
other industries, they can benefit from learning how to apply their skills to the
construction domain.

Owners and Clients: Sometimes, the workshop can also be relevant to construction
project owners and clients who want to understand how business analysis can
ensure that their objectives are met during project execution.

Quality Assurance and Compliance Professionals: Those responsible for ensuring
that construction projects meet quality standards and regulatory compliance can
benefit from understanding how requirements and analysis contribute to quality
assurance.

IT Professionals: In the modern construction industry, IT systems play a significant
role. IT professionals involved in construction IT systems and software
development can benefit from understanding how business analysis can lead to
better software solutions.
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Mr. Hazem Ibrahim, a 25-year veteran in IT, Business Analysis, and IT Project
Management, holding esteemed certifications like PMP, PMI-PBA, PMI-ACP, CBAP,
ICAgile, and IADT. His experience spans classic and modern technologies, including
PowerBuilder, Java, Python, and R. With a track record in both public and private
sectors, Mr. Hazem excels at Agile leadership, requirements analysis, and training. As
a Distinguished Toastmaster (DTM), he merges technical expertise with exceptional
communication skills. In this workshop, participants can expect transformative,
interactive learning, guided by Mr. Hazem Ibrahim's commitment to empowering
future Business Analysts.
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